SPECIAL SUBSTITUTE ASSIGNMENT
FOR TOYOTA

DUE:  to be submitted before the final exam

GROUP ASSIGNMENT:  to be completed in groups of 2 to 6



[bookmark: _GoBack]Prepare a research report on TMMC.  Site all of your sources.  Your report must include (but is not limited to) all of the following:

· History of TMMC
· What do they make and where?
· Process strategy employed (see 6 process types)
· Team members and jobs available
· Pull-production
· Technology and robotics
· Kiezen
· Andon signal
· Kanban
· Takt time
· Inventory
· Parts inventory on hand
· In-transit raw materials, parts and finished goods inventory
· Supply-chain partners
· Quality
· Efficiency
· Waste
· The environment

This report must be:
· typed, double spaced between points
· point form with appropriate section descriptors and headings
· minimum 5 pages including:
· cover page (1 page)
· introduction (1/2 page
· report content (3 pages min.)
· source list (1/2 page)
